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How Aligned Measurement and Learning (Aligned MLE) Delivers 
Actionable Insights Faster and With Less Expense

Aligned Measurement & Learning: Key Features
This is what teams can count on as a result of Aligned MLE.
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The principal goal:  
Better-informed strategy 
and planning across the 

organization.

Measurement and learning  
that is grounded  

in the organization’s  
strategic plan.

Moderate  
up-front investment in  

time and resources.

The core product is 
measurement tools  

that help teams improve or 
strengthen their work.

Begins with work teams  
that are ready. Starts by 

optimizing their existing 
strategy tools.

Builds staff’s “evaluative 
thinking” skills. 

Refines or develops  
additional tools  
that teams need  

when they need them.

Team knowledge is shared 
effectively among team 
members, management  

and stakeholders.
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Aligned or Classic Measurement and Learning (MLE): Which Approach Is Right for You?

Goal is to enhance strategic learning 
across the organization, beginning 

with Work Teams that are ready

Goal is to develop a strategic 
measurement and  learning system 
across the organization starting at the 
organizational level

Good fit when particular program(s) 
are experiencing rapid growth or 

innovation, or for periods between 
organization-wide planning

Strong option when Teams are being 
called upon to manage change at the 

Team level or to pilot innovation on 
behalf of the enterprise

The MLE project begins with 
helping Teams make their current 

measurement and learning practices 
more systematic and effective

Any additional measurement tools 
and processes are delivered when 

requested and implemented as they 
are ready. They are tested in the field, 

and modified appropriately

Team learning is documented and 
shared across the organization. The MLE 

project may be scaled to other Work 
Teams at the organization’s option, or 

deferred to an appropriate future date

Good fit for organizations 
implementing a strategic framework 
or at other enterprise-wide milestones

Strong option when change is being 
managed in a linear or systematic 
fashion across the organization

A suite of anticipated measurement 
and learning tools and processes is 
identified early on in the MLE project

Measurement tools and processes 
are implemented in established 
phases across the organization. They 
are tested in the field and modified 
appropriately

Learning is documented and 
shared across the organization. The 
measurement and learning system is 
comprehensive and organization-wide
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